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Sample assessment material  Time allowed: 2 hours 
 
Materials 
For this paper you must have: 
• a calculator 
• the Insert. 

 
Instructions 
• Use black ink or black ball-point pen. 
• Fill in the boxes at the top of this page. 
• Answer all questions. 
• You must answer the questions in the spaces provided.  Do not write  

outside the box around each page or on blank pages. 
• If you need extra space for your answer(s), use the lined pages at the end of  

this book.  Write the question number against your answer(s). 
• Do all rough work in this answer book.  Cross through any work you 

do not want to be marked. 
 
Information 
• The marks for questions are shown in brackets. 
• The maximum mark for this paper is 90. 
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box  Answer all questions. 

 
Section A 

 
0 1   Read the Source A case study in the Insert and answer all the questions in this 

section.     
 
 

0 1 . 1 Analyse one way in which teamwork might improve SHEIN’s financial 
performance. 

[6 marks] 
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0 1 . 2 Analyse one way in which improving the environmental sustainability of its 

operations might affect SHEIN’s management of its supply chain.  
[6 marks] 
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0 1 . 3 Assess the impact of SHEIN using lean production on its market share. 

[9 marks]    
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0 1 . 4 Assess how SHEIN’s approach to quality might affect its profitability.   

[9 marks]    
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0 1 . 5 If SHEIN is seeking to launch a new range of clothing in 2026, it might consider 

two new suppliers: Xpress and Reliont. 
 
Evaluate both suppliers and recommend which one would be the better choice to 
produce the new range for SHEIN. 
 
Calculate Xpress’ expected capacity utilisation to support your answer. 

 [15 marks] 
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TURN OVER FOR NEXT SECTION 
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Section B 

 
0 2   Read the Source B case study in the Insert and answer all the questions in this 

section.    
 

 
0 2 . 1 Netflix is very innovative in its use of digital technology.  

 
Analyse one action that Netflix can take to continue to be more innovative than its 
competitors.  

[6 marks] 
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0 2 . 2 Analyse one way in which greater diversity in its workforce might affect the quality 

of the content of the shows that Netflix produces.  
[6 marks] 
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0 2 . 3 Assess how important the culture of Netflix is likely to be in determining its 

competitiveness. 
 

[9 marks] 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 
  

 
9 

 



11 
 

 

Turn over ► 
 

Sample assessment material 

7138/2 

 

Do not write 
outside the 

box 

 
0 2 . 4 Recent strike action has delayed Activity C in the development of the new series 

by 6 months. 
 
Assess how this delay might affect Netflix’s revenue. 
 
Calculate the possible impact of the delay on the critical path to support your 
answer. 

[9 marks] 
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0 2 . 5 Evaluate two ways Netflix could increase employees’ motivation and recommend 

which one it should choose.  
[15 marks] 
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END  OF  QUESTIONS 
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There are no questions printed on this page 
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Question 
number 

Additional page, if required. 
Write the question numbers in the left-hand margin. 
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Question 
number 

Additional page, if required. 
Write the question numbers in the left-hand margin. 
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number 

Additional page, if required. 
Write the question numbers in the left-hand margin. 
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