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Sample assessment material  Time allowed: 2 hours 
 
Materials 
For this paper you must have: 
• a calculator 
• the Insert. 

 
 
Instructions 
• Use black ink or black ball-point pen. 
• Fill in the boxes at the top of this page. 
• Answer all questions. 
• You must answer the questions in the spaces provided. Do not write outside 

the box around each page or on blank pages. 
• If you need extra space for your answer(s), use the lined pages at the end of  

this book. Write the question number against your answer(s). 
• Do all rough work in this answer book. Cross through any work you do not 

want to be marked. 
 
Information 
• The marks for questions are shown in brackets. 
• The maximum mark for this paper is 90. 
 
  

Please write clearly in block capitals. 

Centre number 
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Candidate signature 
 

 I declare this is my own work. 
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Answer all questions. 
 

Section A 
 

  
0 1   Read the Source A case study in the Insert and answer all of the questions in 

this section.    
 

 
0 1 . 1 Analyse one advantage to the owners of Finlay’s Farm Ltd of keeping the 

business small.  
[6 marks] 
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0 1 . 2 Analyse one way in which a change in the legal environment might affect the 

profits of Finlay’s Farm Ltd. 
[6 marks] 
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0 1 . 3 Assess the value to Finlay’s Farm Ltd of introducing Environmental, Social, and 

Governance (ESG) reporting. 
[9 marks] 
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0 1 . 4 Assess whether diversifying into glamping would be a good decision for Finlay’s 

Farm Ltd.  
[9 marks] 
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0 1 . 5 Finlay’s Farm Ltd faces many risks.  

 
Evaluate two ways the business could reduce the risks it faces and recommend 
which one Finlay’s Farm Ltd should implement first.  

[15 marks] 
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Section B 
 
 

 
0 2   Read the Source B case study in the Insert and answer all of the questions in 

this section.    
 

0 2 . 1 According to Porter’s five forces model, bicycles create a substitute threat for 
cars.  
 
Analyse one action that might be taken by the UK Government that might affect 
the strength of this substitute threat. 

[6 marks] 
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0 2 . 2 Analyse one reason why the size of bicycle retail chains might lead to a higher 

operating profit margin than small independent retailers. 
[6 marks] 
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0 2 . 3 Assess whether Farmoor Cycles should invest in the new inventory system. 

 
Calculate the average rate of return of investing in the inventory system to 
support your answer.  

 [9 marks] 
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0 2 . 4 Assess whether Farmoor Cycles’ stakeholders would be likely to oppose the 

business becoming a private limited company.  
[9 marks] 
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0 2 . 5 Farmoor Cycles wants to improve the performance of the business.  

Evaluate two actions the business should take to improve its performance and 
recommend which one it should focus on first.  

Use information from Appendices C–G to support your answer. 
 [15 marks] 
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There are no questions printed on this page 
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For confidentiality purposes, all acknowledgements of third-party copyright material are published in a separate booklet. This booklet is published after 
each live examination series and is available for free download from www.aqa.org.uk.  
 
Permission to reproduce all copyright material has been applied for. In some cases, efforts to contact copyright-holders may have been unsuccessful 
and AQA will be happy to rectify any omissions of acknowledgements. If you have any queries please contact the Copyright Team.  
 
Copyright © 2025 AQA and its licensors. All rights reserved.  
 
Where appropriate, real company data will be provided. However, in some instances, data may be fabricated solely for illustrative purposes (question 
01.4, question 01.5). Any such fabricated data is not affiliated with, nor does it represent, any actual business or organisation. 
 
Farmoor Cycles is a fictional business.  




