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Data Insights 
For schools/colleges 
 
Ask the right questions of your exam results and get deeper insight. 
 

Why Data Insights?  

Get a deeper analysis of your school, subject, class and 
individual student results with the flexibility to build your 
own personalised reports and compare your student data in 
clear and engaging charts.  
 
Whether you’re a: 
 

• subject teacher planning targeted topic intervention 
 

• head of department pinpointing performance by groups, 
or  

 
• head of centre, seeking a high level, comparative view. 

 
Data Insights is an easy-to-use data tool for anyone trying to get 
a better understanding of results and how they can be improved.  
 
Using Data Insights, you’ll be able to see a summary of the 
grades for your school/college and identify how many students 
received marks within certain grade boundaries. You can 
compare your results to those of previous years, the AQA 
national average and similar schools and colleges.  
 
At the start of the autumn term, many teachers review results to 
influence their teaching plans for the coming year. By reviewing 
performance data, you can gather a quick summary of your 
students’ performance, compare your results and identify topics 
and question types that may need extra focus in the coming year.  
 

  

Personalised 
reports 

Results 
analysis 

Compare  
Student Groups 

Visual Data 
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Where do I find Data Insights? 

Data Insights is accessible through Centre Services. You’ll find it under ‘Post-exams’, this is the 
same area that results are available for the Centre Administrator to download on results day.   
 
You can access Centre Services through the AQA website. 
  

  
 
This will take you to the login page where you will put in the email address you registered with 
and the password you set up at registration.   
 
If you already have a Centre Services account from a specific centre and have used the same 
email address to register, you’ll be presented with multiple options when you log in. Please then 
select which area you’d like to view.  
 
In the top bar you’ll be offered ‘Post-exams’ which is where you will find content on 
downloading results and where you’ll find the link to ‘Data Insights’.  
 
 

 
 
 
By selecting Data Insights, this will open a new window, where you’ll be brought to the main 
Data Insights landing page.  
 
You’ll be automatically logged in if you’re already logged into Centre Services. If you’re arriving 
from a bookmarked page, you’ll need to log in using your centre services contact information, 
which will generate multi factor authentication (MFA).   

https://aqaaidprd61.b2clogin.com/aqaaidprd61.onmicrosoft.com/b2c_1a_mfa_ip_timeout_susi/oauth2/v2.0/authorize?client_id=ed7b16d3-ff78-40f9-82f8-537b4b36cf62&redirect_uri=https%3A%2F%2Fonlineservices.aqa.org.uk%2F&response_mode=form_post&response_type=code%20id_token&scope=openid%20profile%20offline_access%20https%3A%2F%2Faqaaidprd61.onmicrosoft.com%2Faqa-aid-prd-61-euw-asp-demo-api%2Fread%20https%3A%2F%2Faqaaidprd61.onmicrosoft.com%2Faqa-aid-prd-61-euw-asp-demo-api%2Fwrite&state=OpenIdConnect.AuthenticationProperties%3DXOn46BU_SPxbuJ610Tdk6bLH7HBu04RHRNGd3RemDPUyQOEpE7ZSLzPHTcJ2OqsBTeKubG9JEMds6dyJUU5X-EUwuEbrVDg9xMnQUI01HagdsxumwfbgXAm8MPjdL69CW9YNtQNpj0-a40zMJo4_URcmzzkvQ7nb5uL4911URIKRQx8b1LAL1RflAaBdjzfvshgtiyzvqsnq4JKZD3EDl8dpcXXXAuDkcrqp19JuZ0k-3uoawpFOcG4GpFYFPYcKmmHz1gfOJujk8zYCjWP7s7wIrBo_VtAVcv19yWVj544&nonce=638538847014141636.ZjEyZjQyMTAtOGE4NS00ZWRlLTkwMWYtN2IzZGY0ZWU2ZWJkYTFhOTlkOWEtMDY4MS00MDc0LTgzN2YtZWZjODllNGI0Zjli&x-client-SKU=ID_NET451&x-client-ver=5.2.1.0
https://www.aqa.org.uk/
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Overview dashboard 

You’ll arrive on the ‘Overview’ page.  This will always default to the latest academic year with 
data, but you can navigate which year of data you want to review from the drop-down menu.  
 
The overview dashboard gives you a high-level view of your school/college’s attainment for all 
specifications within a your chosen academic year and session. The qualification tabs are below 
the header and are shown in order of most entries to least. The subjects within the qualification, 
below, are also in order of most entries to least.  

 
The first data set you’ll find is the Grade distribution by entries. This is available for every 
qualification and allows you to identify strengths and weaknesses at a higher level. This data can 
give you an understanding of how students have performed.  
 
 The Grades overview – all graph will show for any qualification where there is data for 5 or 
more specifications. This combines grade information for all specifications in the qualification 
and plots your data alongside all AQA data and your past data. This is useful as a high-level 
overview of all your school/college data in one view.  
 
For schools/colleges that have entries for GCSE Maths and English, there is a graph that shows 
GCSE highest English and Maths grade distribution. This shows the percentage of candidates 
who have achieved each grade band for both GCSE English and GCSE Mathematics. Where both 
English Language and English Literature have been achieved, the highest grade is used. 
 
As with any of the graphs, they can be downloaded as a PDF and shared with senior leaders in 
your school/college. Also, wherever you see the ‘detailed view’ button, you’re able to delve into 
a deeper view of results. 
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Ideas for analysis  
Grade Distribution by Entries 
You’ll be able to quickly and easily 
review trends and assess your school’s 
performance. You can also compare this 
to other AQA schools, and/or previous 
years’ results.  
 
This high-level data is useful to share 
with senior leadership and stakeholders 
and can be used against previous years 
to monitor progress.  
 
Real world example:  
Your school’s English GCSE grades are 
skewed towards the lower end 
compared to similar schools. By using 
this data, you can pinpoint areas to dive 
deeper to assess any specific challenges 
in this assessment, address issues 
effectively and plan focussed CPD.  
 
 
 
Grades overview – all  
Here you can see the percentage of 
students that received a specific grade 
over all the specifications in a 
qualification.  
You can view previous year data via the 
drop-down menu and overlay similar 
centre as well as AQA data to compare 
with your data.  
 
Real world example:  
If you have a lower percentage of 
grades 7-9 compared to the national 
average, it may indicate a need for 
targeted academic interventions. The 
leadership team may meet to analyse 
trends over time and work with subject 
heads to develop action plans. This is 
useful to help you judge the ability of 
the overall cohort. 
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Detailed View 
 
Many teachers use our data analysis tools to influence their teaching plans for their upcoming 
school year. Deep dive into your subject to gain the real benefits!  
 
Going into the detailed view of a subject opens up the data to cover more than just the grade 
distribution and breakdown. It also reveals performance over time, performance by component 
and mark distribution.   
 

Subject performance 

When you select ‘detailed view’ of a subject from the overview page, it will take you into the 
detailed subject results. You can also access this using the Subject search on the top menu bar. 
Select the year of results, qualification and subject you would like to review and select ‘Go’.  

 
You’ll be presented with the awards related to that subject. You can select any of the below and 
it will take you into the selected area.   
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If you select the Subject as a whole, you will be shown data that covers all components. You’ll 
see data such as the grade distribution chart from the overview page, but you’re now able to 
compare student groups and demographics in an overlay when you select the blue ‘Compare’ 
button. With many of these graphs, you’re able to toggle between the way you view your data, 
either as a graph or a table.  

 
Once you’re looking into a specific subject, you’ll be able to navigate to the components of that 
subject via the drop down menu. But there’s more to see at subject level, you’re now able to 
view grade breakdown, grade performance by year, mark performance by component and 
mark distribution.  Once you’ve reviewed the paper overview, you may want to view in greater 
detail performance by individual papers, and eventually drill down into topics, skills and even 
individual performance.  
 
If your students are entered for multiple awards within the same specification, you can now see 
the combined results, as well as be able to view individual awards. 
 
There is an option to review the specification overview or to select student performance. 
Selecting ‘Students’ will take you to a view where you can see every entry to that subject, the 
scaled mark they received and the grade boundaries and where their mark falls within the grade 
boundary.  

 
The following graph is a useful quick glance for Exams Officers to review where a student grade 
sits within a boundary when thinking about sending in for any post results services.  
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Ideas for analysis 

Grade breakdown 
This shows attainment at all grades 
individually and can be compared to 
various datasets.   

Real world example:  
If your grade breakdown shows a higher 
proportion of students that are 
achieving lower grades compared to 
similar schools/colleges, this could 
indicate areas where additional support 
is needed. By analysing the data, leaders 
can investigate whether this trend is 
consistent across different student 
groups or demographic. 

Mark performance by component 
Here you can see your exam 
performance for all components that 
make up your selected award next to 
each other.  

Real world example:  
If students in English consistently 
perform lower on an essay-based 
component, this may suggest a need for 
more structured support in long-form 
writing and idea formulation. Schools 
could introduce targeted writing 
workshops and model answer 
breakdowns to support students.  

Mark distribution 
This shows you how your students have 
performed at mark-level. The grade 
boundaries are overlayed so you can see 
how the marks translate into grades.  

Real world example: 
If your school/college consistently 
outperforms in a specific subject, you 
might think about ways that you can 
showcase effective teaching strategies, 
provide insight into building student 
competence and confidence and how to 
raise attainment in other subjects.  
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Component Performance 

When you delve deeper into the individual components you’ll be able to analyse performance by 
skills and topics, question analysis and mark analysis. 
You can also download the question paper and mark scheme for that component. When 
available, you can also download the examiner report.  

When doing a deeper dive into the skills and topics, you can compare demographics and add 
any created student groups in to your analysis.   

Assessment objectives overview 
This graph shows how the marks 
achieved at your centre contribute to 
each assessment objective/skill/ 
topic/spec reference 

Real world example 
Your students in one class have 
excelled in their A02 questions, but in 
another class appear to have struggled, 
this will give you opportunity to 
address any issues quickly and focus 
planned CPD more effectively. 

Question type  
This graph shows how the marks 
achieved at a centre are apportioned to 
questions of different marks. 

Real world example 
You may notice that your school is 
better at the one-mark questions or 
longer essay type questions – schools 
could introduce targeted writing 
workshops and model answer 
breakdowns to support students.  
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When you select ‘Question analysis’, you’ll have the opportunity to delve into the individual 
question data in more depth. You can also filter by assessment objectives/skill/topic/question 
type to assess your students’ responses to some of the more heavily weighted questions. The 
filters affect both graphs on the page.  
 

 
 
 
Question results overview 
In this view, you’ll be able to see a 
detailed heat map of how your 
students have responded to the 
questions in this paper. It will show you 
from dark green to dark red where they 
performed within the question.  
 

Dark green:  > 80 – ≤100% 
Light green:  > 60 – ≤ 80% 
Yellow:   > 40 – ≤ 60%  
Light red:   > 20 – ≤ 40% 
Dark red:   0 – ≤ 20%  
Grey:  Didn’t attempt an answer 

 
 
 
 
 
Question results breakdown 
This graph demonstrates how the 
marks achieved at your centre 
contribute to each assessment 
objective/skill/topic/specification  
reference.  
 
Real world example 
You may notice your students’ average 
marks for question A3 are lower than 
expected when compared to the 
national average. You may want to 
download the paper to analyse the 
difficulty of the question and use this in 
future preparation sessions.   
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The final option in the component section of Data Insights explores mark analysis. You can view 
two graphs: one covering the difference between marks achieved and the maximum achievable 
mark at question-level, and a second that mirrors the mark distribution that is available at 
specification-level, but this time it’s at component-level.  

Item mark difference with max 
achievable mark  
Here, you can quickly see the average 
marks achieved per question for your 
centre in comparison to the amount of 
marks available per question.  

Real world example 
If students have performed poorly on 
the high mark questions, a subject 
head will be able to spot quickly the 
averages and put in targeted plans for 
those questions going forwards.  

Mark distribution 
This shows you how the student has 
performed at mark-level. The grade 
boundaries are overlaid so you can see 
how the marks translate into grades.  

Real world example: 
If your student has performed 
exceptionally in the high mark 
questions, you could showcase their 
answers as sample answers for future 
students.   
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Student View 
Many teachers use our data analysis tools to influence their teaching plans for their upcoming 
school year. You can gather a summary of your students’ performance and compare results to 
those of previous years. 

Student search overview 

By delving into ‘Student’ view, you can get a comprehensive view of a student’s performance. 
The student search can be populated in any box, so if you only had the surname or candidate 
number of a student, you’d be able to find them.   

Once selected, it will take you into the entire grade history of a student. From here you can go 
into a view of their results from either award, unit or component.  

If you select detailed view, you’ll be able to see data on the overall performance of a student 
within the subject level. You can further drill down into component on a drop-down menu at the 
top of the screen.  
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Overall performance 
This graph shows your students’ mark and grade in comparison to your school/college and all 
AQA centres.  This can help you see the difference between your overall student average and 
your chosen individual student. Again, the grade boundaries are displayed as default, which may 
inform your decision to request a Review of Marking.   

Mark performance by component 
Here you can see what marks an individual student has achieved on each exam for the overall 
subject. You can easily compare their results with other students in your school/college, and to 
all AQA centres.  
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Ideas for analysis 

When you click into component level, you’re able to select from two different data journeys, 
Skills and topics and Question analysis. This allows you to really dive deep into the data and 

review a student’s performance; their strengths and weaknesses. 

Under skills and topics, you’ll be offered a look into the assessment data for your chosen 
student on the paper you are reviewing. This may vary due to subject, but will cover assessment 
objectives, topics, skills, specification references and question types.  

Assessment objectives 
overview 
Here you’re able to see an 
overview of how your student 
has performed in specific 
assessment objectives (AOs). 
This can be compared to your 
school/college and all AQA 
centres. 

Question types 
It’s useful to see at a glance the 
types of questions that 
students performed 
well/poorly on. This graph 
identifies types of questions 
that you can use as model 
answers or areas that might 
need work going forwards.  

Real world example 
It may be that your average 
score for the 24-mark question 
is 8, you could put teaching 
plans in place to support 
writing technique.  
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When reviewing Question analysis you’re able to filter through the individual AO types and the 
question types. Giving you the opportunity to really assess your student’s understanding of the 
content and assessment objectives.  

In this section you’re able to see the maximum marks available, the marks that your student 
received, and you can compare these to your school/college and all AQA centres.  



© 2025 AQA and its licensors. All rights reserved. 17 of 24  

Student Groups 
The ‘Student Groups’ functionality is a powerful tool to support detailed analysis of exam 
outcomes to identify possible areas for action and development, and to target any actions to 
specific groups within your cohort. 

You can access the Student Groups tab from the main page in the top bar. 

Creating your Student Groups 

a. As you select the Student Group tab, there’s a ‘Create a new student group’ button which
will give you the option to narrow down the specific information you need for your
student group. When you’ve built your first student group, they will appear under the tab
‘my active groups’.

b. To create your groups, you’ll need to populate the following in descending order:
• Centre
• Group Type (Class/Demographic/Other)
• Academic Year
• Session
• Qualification
• Subject group (you can select ‘all’)
• Gender

c. Once these areas are completed, it will show a blue button to ‘Show matching students’
which will show students that meet the filter criteria. You’ll be asked to select the
students you want to include in your group, and then to select the final options. These
final options are not filters but rather to name the group and access control.

d. Give your new group a sensible name. Best practice would be to have subject and group
designation or teacher initials, just to avoid the chance of duplication if someone else
also creates ‘Set 1’. Year is optional because groups are specific to exam series, but it’s
easier to navigate if you identify specific groups clearly.
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e. You can set access permissions on your student groups. So, if you set your permissions as
‘share with other users’ your group will be shown in the ‘all centre groups’ tab. When you
choose to share the group, you can also set whether to allow others to edit it. If you set
permission to ‘private group’ this will only be seen by yourself and the main admin for
your school/college and it will be listed under ‘my private groups’.

f. Once you’re happy with your selection, you can create your student group, which will
cause a ‘successful’ pop up window. Once closed, if you have less than 10 active groups,
you will be able to see your created group in your ‘active groups.

g. If you have fewer than 10 groups active, then any new group will be automatically
activated. A group needs to be activated in order to be used in Data Insights. The
maximum number of groups that can be activated at any one point is 10 per user. You
can activate and deactivate using the check box on the right-hand side of your group. If
you have 10 groups activated and create another, you will be presented with ‘All centre
groups’ and your group will be in an inactive state.

Group Ideas to consider: 
• Teaching classes
• Groups by ability (target grade/prior attainment)
• Pupil Premium (PP) and non-PP
• Free School Meals (FSM) and non-FSM
• Special Educational Needs (SEN)
• Intervention
• Attendance

In these latter suggestions, you may need to control for ability too, so you’re comparing like with 
like. 

It’s worth noting that when you create a group for the first time, it will only be available once 
AQA has calculated the group’s aggregate value.  As this can contain a significant amount of 
data, this will take an hour. This is also true for if you go in to edit a group.  A group that is not yet 
ready to be used will say ‘updating’ next to it.  
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Looking at groups created by colleagues in ‘All centre groups’ also has the functionality to edit 
or delete a group. This is available to you and the Data Insights main administrator on any group 
that you have created, including if you did not give permission to edit. Other staff members in 
your organisation will be able to edit students in the group if you selected ‘allow others to edit 
this group’.  

When you select to edit a group, it will show all students that meet the filter criteria, and the 
students that are in your group will be highlighted by the ‘include’ checkbox. You can check and 
uncheck the ‘include’ checkbox to add and remove any students from the group, you can’t edit 
the criteria once you’ve set it.  

To view a group without editing it, click on the group name in the group list. This will show the 
filter criteria applied when the group was created and the students that have been selected for 
this group.  
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Ideas for analysis 

You may set up your groups according to whatever criteria suits you, however here are a few 
examples:  

a. Groups by ability – what did the high achieving groups appear to struggle with? Where
did they excel? Which questions/topics/skills proved most challenging for the different
ability groups?

b. Groups by teacher – did any specific groups stand out in performance in a particular
question/topic/skill? What did they do differently? Resources/timing/lesson
structure/content?

c. Intervention groups – did the group receiving a specific intervention do better in any
aspect of the assessment?
eg PP/FSM vs matched ability non-PP/FSM. Which question types/topics/skills did they
do better/worse/the same in?

You’re now able to navigate to ‘Subject’ to dive into the detail of your selected groups’ 
performance compared to your whole cohort and the AQA cohort.  

Click into Subject, select your chosen year, qualification and subject, select ‘go’.  Student groups 
are available in the specification overlays (where you see a blue ‘compare’ button), component 
level graphs on the skills and topics tab and download results. 



© 2025 AQA and its licensors. All rights reserved. 21 of 24  

Download Results 
Downloading results from Data Insights and analysing them in a spreadsheet offers great 
flexibility, allowing you to tailor your analysis to meet your specific needs.   

How to download your results 

Once you’ve selected the ’Download Results’ tab, you’ll be taken to the main page to create 
reports. You’ll be able to create your reports from here, using the ‘create a new report’ button. 
Your reports will be created immediately and will be available for 28 days.  

All downloaded reports will have the centre number and date the report was downloaded but 
please check the title of each spreadsheet to ensure you are working with the correct data – 
rename as needed.  

a. Once you’ve selected ‘create new report’ a window will pop out with menu selections.

b. From the popout menu selections, fill in, in descending order, the centre, year, session
and subject information in as much detail as you need.

c. Remember to check the box if you want to include question-level marks.
Note: you need to select down to ‘Tier/pathway/unit’ level to enable the checkbox for
question level marks (QLM).
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d. Click ‘Create Report’.

Note: You can create a single report on multiple subjects, or for all subjects for a specific 
qualification type. 

e. You’ll receive confirmation that your report has been created, and the opportunity to
either close the window or create another report. When you close the window, you’ll see
that your report is populated in the main window ready to download in excel format.   It
will be highlighted green and bold until you have downloaded it, then it will remove the
highlight and say downloaded.

f. The download is delivered as a CSV file unless you include ‘QLM’ when it will download
as a zipped folder, each component on a separate spreadsheet.
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Ideas for analysis 

Grades overview 

• Simply sort the ‘Result Grade’ column and you can easily summarise the number of
students getting each grade, either by grade or cumulatively.

• Compare this information to your predictions. How many students are above or below
predicted grade? Could you use this info to inform prediction making to get even more
accurate?

Marks analysis 

• You can use ‘Conditional formatting’ to quickly compare student marks to the maximum
mark for each question. This is a quick visual way to see which questions were relatively
easier or harder for the cohort, and can help see nuance that may be lost just looking at
the average scores.

• Summary data is useful for a quick glance, but it can be easier to compare if you convert
the average scores into an average stated as a % score of the maximum mark (so you can
compare questions that have different mark tariffs).

• When evaluating performance on different questions, remember that some subjects have
a ramping structure. Questions towards the end of the paper are often more challenging,
so you’d expect lower average marks.

• If you have tagged questions by skill or assessment objective, this can also help identify if
there are specific skills or question types that students do better or worse on.

• Remember to compare the ‘All AQA’ averages for an indication of what the full national
cohort found easier or harder, and look for exceptions where your cohort didn’t follow
the same trend.

• Review individual student performance on key questions. Identify any students who
performed above their overall grade outcome. Request their scripts to use authentic
examples in the classroom, not just those from top performers.
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Groups analysis – key questions 

• Which groups performed best/worst? Does this fit into the expected outcomes?

• Do any individual groups show performance overall, or on specific questions, that
doesn’t follow the expected trend? What did that class and teacher do differently that
could account for this difference? Can any insight be learned from and shared?

• How did the Pupil Premium (PP) students compare to non-PP students? You may want to
only compare PP students against non-PP students of similar prior attainment.

• How did FSM/EAL/SEN/other categories perform?

• Is there a gender difference?
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